“Rise With Grit Lead With Purpose”
2025 IHSAA District 11l Spring Leadership Summit
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8:35 a.m. — Check-In & Breakfast (Donuts, Coffee, Juice)
o Greet attendees, distribute materials, and allow time for networking.
9:00 - 9:15 — Welcome & Overview

¢ [ntroduction by District Ill Members

o Johanna Serrato, Carlos Valdez, Hunter Hastie, Alison Turcke, Dylan
O'Brien, Kaitlyn McGee, Beckham Basham, and Samantha Parsons

¢ Whatis SAC?
¢ Summit Goals & Expectations

9:15 - 9:30 - Icebreaker Activity #1
e Fun, engaging team-building exercise to encourage interaction.
9:30 - 9:55 — Speaker 1: Cody Smithes — Leadership & Time Management

e Strategies for balancing school, sports, and leadership roles.
e How effective time management improves leadership skills.

9:55 - 10:05 - Icebreaker Activity #2

¢« Quick, high-energy activity to re-engage participants.
10:05 - 10:30 — Speaker 2: Bronco Administrator
10:30 - 10:50 — Sponsor Shift & Networking Break

e Time for attendees to visit sponsor tables, grab refreshments, and connect with
speakers and peers.



